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About Seva Sangama Development Society

Seva Sangama Development Society is a non-government volunteer organization in Gulbarga district of Karnataka
which has come into existence in 2006 as a response to the problems of the marginalized and backward sections
of the community especially for the upliftment of the rural women. It is the wish of the organization to extend its
services to many more in and around Northern Karnataka. In recent years the importance is given for Disablility
rehabilitation adn the issues they face in day to day life. Corrently Seva Sangama in association with its sister
organization ORBIT (Organization of Bidar Integral Transformation) has stretched its wings in Bidar, Kalburgi, Yadgiri
and Bijapur.
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Seva Sangama Visualizes a Transformed | To facilitate the empowerment of the most marginalized through
Society based on equality, justice and love. | participatory development, capacity building and right based
actions leading to self-reliance and social dignity.
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SWATHANTRA: LAST STEP TO INDEPENDENCE
_WOMEN EMPOWERMENT PROGRAM

Date of inception: January 2016
Target Group: Women & Adolosent girls,
Project Area: Bidar & Gulbarga district

OVERALL OBJECTIVE

Gender equality in the Bidar and Gulbarga with equality of status for women as
participants and decision makers in the social, economic and political spheres of society.

SPECIFIC OBJECTIVE/ PURPOSE

The Self Help Groups and cluster/taluk federations operate independent without
support from Seva Sangama and ORBIT. They are self managed, and they become less
dependent from institutions like banks.

ACTIVITIES:
SL. NO | Trainings Total SHGs | Participants
| SHG/ Mahasanga concept 65 680
2 Book-keeping 65 320
3 Leadership 52 590
4 RTE/ Right to information act/ RTF 48 710
5 Skill development 70 820
6 Grame sabhe & ward sabhe 65 480
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SL. NO | Trainings Total SHGs | Participants

7 Kitchen garden 35 565

8 Food and Nutrition 65 860

9 Health awareness (common & Comunicable | 40 520

Disease,fever,cold,malaria & skin disease

10 Animal husbandry 48 650

Il Vanamahotsava 40 620

12 Trainings on Government schemes 65 825

13 MGNREGA 38 475

ACHIEVEMENTS:

SL.No | Name of the Scheme No.of Benificiaries Total amount
| Basava Ashraya Yojene 38 57,00,000
2 Widow pension 23 11,500
3 Old age pension 38 19,000
4 Sanitation scheme 189 27,18,000
5 Bhagya laxmi 5 5,00,000
6 Ambedkar Nivas Yojane 35 52,50,000
7 Indira Awaz Yojane 23 27,60,000
8 Madilu Kittu 30 90,000
9 MGNREG 220 6,86,000
10 Labour card 40 -
Il Job card 170 -
12 Physically challenged 5 6000
13 Agricultural department 5 50,0000
14 Pasyhu Bhagya 8 -
15 Rajeev Gandhi Chitanya Scheme | 40 21,0000
16 Voter Id 280 -
17 Ration Card 115 -
18 Mother Card
19 Adhar card
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Programs Total SHGs | Participants
No of children's clubs 9 200

No of awareness programs on child rights in | 3 900
schools and in clubs

No of children's day celebration 2 200

FUTURE PLANS:

(ONONCNONONORONCNO,

Formation and training of taluk federations
Bookkeeping Training for SHGs

Training on Government Schemes

Training for Cluster federations

Exposure visits for federation members
Animal Husbandry Camp

Workshop on Rotti making

Workshop on Soap water / Agarbatti making
Workshop on Tailoring
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SUCCESS STORY

Name :- Surekha Vidhyadar
SHG:- Malige SHG
Place:- Wadi

Surekha hails from Wadi a small village in Gulbarga. She has one boy and girl
children. At present her husband is working in KEB office on a contract basis. She was
not coming out of the house and not involved much in any of the activities of the outside
world. She got in touch with Nagendra, the animator of Sevasangama. He introduced
her to the SHG and slowly motivated her to join the SHG. She got involved very much
in all the activities and attended all the trainings organized by sevsangam. After
attending the training on Income generating activities she got excited and decided that

she has to do something in her life. Finally she went around in search for loan and she
got it from the ACC cement factory and she started her own Rotti business. She had
good contacts with the departments and other officials. Infact now she earns Rs. 700- 1000 per day. Infact she is very
grateful to sevasangama for their timely support, encouragement and guidance in her economic development.
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COMMUNITY BASED REHABILITATION (CBR)

Date of inception: October 2014
Target Group: persons with Disablities (PWD's)
Project Area: Gulbarga (10 GP's 40 village) and Sedam (4 GP's 24 Village)

OVERALL IMPACT

People in the community especially those with disability are considered as equal
members of the community and are given space and opportunities to realize their
potentials.

IMPACT:

o

o

CBR team would have ensured that 60% of the needs of persons with desabilites in the area of thelath, educatin,
livelihood and social are addressed.

57% (200/350) of CWCs/ PWDs would have improved their functional
ability. M

47% (85/180) CWDs would have received quality education on par with
others in general schools

48% (120/250) Of PWDs would have proper regularincome

67% (300/450) of CWDs/PWDs would have been participated in
community social events

Taluka level DPO (TDPO) group would be able to take up the issues
ffectively
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ACTIVITIES:
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O Need based field level training for project personnel by ADD India, Bangalore resource pesons based on the
training needs.

Q Reflection workshop at Panchayat level for initial planning of 5" and 6" year programme.

O Meeting with local health committee (LHC), Panchayat leaders, community leaders and PWDs.

Q Training by BNI on Mental Health

O Referred Mental lliness person to district govt. hospital for six months medication support and availing
Development Committee & ID Card

O Facilitate PWDs to District Hospital for Disability certification and ID Card

O Facilitate Aids and Appliances for needy CWDs/ PWDs

O Interface meeting with local school development management committee (SDMC), local school teachers,
community leaders and PWDs leaders on the inclusion of CWDs in local general schools.

O Facilitate school going CWDs for availing education support

QO Facilitate/ referred eligible and interested PWDs to access vocational skills training through KITSERD, Rajiv
Gandhi Chaitnya Yojana

O Facilitate eligible CWDs/ PWDs to access social security schemes & 3% reservation for PWDs (govt. schemes
and entitlement)

O Facilitate and motivate family members to encourage PWDs to engage under MGNREGA.

O Meeting with Gram Sabha member to include PWDs in the group/ or be a group in the meeting.

O Motivate and encourage PWDs to participate in village jatra and other social function

O Encourage family and community members to include PWDs in family decision matters and village function and
marriage

QO Formation of village level DPO (VDPO)

O Facilitate regular meeting of VDPO groups by the concerned CBR staff

O Formation of Taluk DPO and regular facilitation of monthly meeting by CBR team

Disability Advocacy Programme (DAP) facilitated by CBRF
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ACHIEVEMENTS:
SI. No. | Type of Disability 0-5 [ 6-14]|15-18]19-59 60 + Total
M|FI[M|[F |[M|F [M [F M |F M |F

I Blindness I fOolIj6 |1 |3 |27 |16 |8 0 48 |25

2 Low vision 2 [3 |68 |4]6 [20 |14 |2 5 34 |36

3 Leprosy cured 0[0]JO]|JO |O|O |O | 5 5 5 |6

4 Hearing impairment |5 [ 3 |I5]20] I 11|62 |35 |2 2 95 |71

5 Locomotor disability |7 | 3 |43] 31| 4436|317 | 174|129 | 27 | 440| 271

6 Mental iliness 0 J]OJOJO JOfI |35 |29 |3 | 38 |22

7 Mental retardation |2 [ | |30]25]11)18]23 |3 0 | 66 | 52

8 Autism 0 [O0]JO]JO IO |I 0 0 0 2 |

9 Cerebral Palsy 5151176 |5]|6 |0 0 0 0 27 |21

10 Multiple Disabilities [I | 0 |]O |0 |2 [0 |3 0 0 0 6 |0

Total (23| I5]122 96| 79( 81 [488 [272 (49 |41 | 761|505
TOTAL 8l6
Quantitative Achievements
S. No.| Components
l. General M F Total
| No. of PWDs households having BPL cards 50 50
2 Travel concessions(rail/bus) 58 37 65
3 Housing under |IAY/other schemes 23 19 42
4 PwD households having MGNREGA job card 55 55
2. Health M F Total
[ Disability Certificates 92 71 163
2 ID Cards 92 71 163
3 Wheel chairs 7 4 I
4 Calipers / crutches 8 5 13
5 Tri-cycles 9 6 15
Mobility canes 7




S. No.| Components M F Total
7 Low vision aids 8 5 13
8 Speech therapy 5 2 7
9 Physiotherapy 21 15 36
10 Hearing Aids 3 7 10
Il Home Based Interventions(rehab) 22 19 41
12 No. of Parents/Care givers trained on Home based support 22 19 41
13 No. of persons with mental illness (PwMI) taking medication 27 16 43
14 No. of PwMI who are stabilized 5 7 12
15 No. of PwDs with epilepsy who availed medication 5 2 7
16 No. of PwDs who underwent corrective surgery 2 | 3
17 No. of PWDs with HIV/AIDS taking regular treatment/medication | 2 | 3
3. Education M F Total
CwDs enrolled in regular Schools (Inclusive Education)
[ Pre School: Balwadi /Anganwadi/ ICDS 3 3 6
2 CWDs Primary school 19 15 34
3 CWDs Secondary level school 8 7 15
4 CWDs Higher secondary 14 |1 25
5 CWDs who got Scholarships/stipend 38 24 62
6 Higher education(graduation and professional ) 4 4 8
7 Non-formal education/ functional literacy | | 2
8 Home based education for children with severe and

multiple disability 8 2 10
9 No. of Integrated children clubs formed
10 No. of CWDs belonging to Children Clubs 45 52 97
I No. of CwDs who participated in sports and games 16 18 34
12 No. of teachers who received training on inclusive education. 17 50 67
4. Livelihood M F Total
Support given through the programme for:

Vocational Skills Training

To PWDs

2

To family members of CWDs




pen Employment — Govt./Private/ public sector

3 To PWDs 5 2 7
4 To family members of CWDs 3 4 7
Wage Employment
5 PwDs engaged under MGNREGA 24 15 39
6 To family members of CwDs through MGNREGA 0 0 0
Self-Employment
7 To PwDs through SGSY/NRLM 15 20 35
8 To family members of CwDs through SGSY/NRLM 5 3 8
9 To PwDs under PMRY 0 0 0
10 To family members of CwDs under PMRY 0 0 0
Micro savings & Accessibility of credit — through other SHGs
I To PWDs 3 2 5
12 To family members of PWDs 20 22 42
Micro savings & credit — through DPOs
13 To PWDs 210 200 410
14 To family members of PwDs 20 35 55
Pension ( Disability/ Widow/ Old age Pension )
15 To PWDs 100 75 175
5. Social M F Total
| No. of PWD adolescents who got sex education 25 35 60
2 No. of PWDs who are married 6 6 12
3 No. of PWDs who received family/neighbour's support to

meet personal needs 48 53 101
4 No. of PWDs who participate in social, cultural and religious

activities (festivals, weddings, birthday celebrations etc.,) 100 52 152
5 No. PWDs who received family property share 3 2 5
6 No. of PWDs/CWDs who received legal aid support

(for those who need the same) 3 2 5
7 No. of PWDs making decisions on personal life 40 30 70
Government schemes
8 No. of PWDs who received Marriage assistance scheme

of WWDs who received maternity assistance scheme




6. Empowerment Total
Village Level DPOs:
| No. of village level DPOs promoted 16
2 No. of adult PwDs in VDPOs 125 155 280
3 No. of CwDs as members (children representing themselves)

in VDPOs 46 49 95
4 No. of parents / caregivers representing

CwDs and severely disabled in VDPOs 22 38 60
7 concept training (Group Managements,

Aims and objectives of DPO ) 58 80 138
8 Book keeping Training 19 12 31
9 Leadership Skills 45 20 65
Block Level DPOs:
10 No. of Block level DPOs 2 2
11 Total General Membership in the Block level DPOs 100 110 210
No. of Block level DPO leaders capacitated (specify type of training/intervention):
12 Concept training, 25 25 50
13 Advocasy on block level Issue 8 4 12
14 Leadership Skills 30 34 64
District Level DPOs:
15 No. of District level DPO federations promoted 0 0
16 Total General Membership in the District level DPOs 0 0 0
No. of Issues taken up by DPOs(at village/panchayat/block and district level)
17 Grievances Registered 20 20
18 Grievances Redressed (Solved) 10 10
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FUTURE PLANS:
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Facilitate CwDs/ adults to obtain mobility aids and appliances.

Facilitate DPOs to identify health issues and address them with concerned officers.
Encourage parents to enroll CwDs into Anganwadi center/school

Encourage CWD/PwDs to access educational services in college and other higher education

Organize training for school teachers on effective teaching methods and rights of CwDs with the help of SSA
Resource teacher.

Promotion and strengthening of Children's Clubs.

Facilitate CwDs to access resources allocated by local authorities, NGOs and Govt. Departments
Facilitate eligible PwDs to access vocational skills through Govt. and other training institutions
Orientation to PwDs on various livelihood opportunities.

Livelihood supports to DPOs form the CBR project.

Have linkage with DPOs at various levels (all grassroots level VDPOs/CBOs)

Collaboration with local government (Panchayat) and block level authorities.

Train VDPOs at village level to have skills to resolve issues of persons with disabilities
Formation and strengthening of Taluk level DPO (BDPO) with the active participation of VDPOs.

Development through network and linkages at various levels with likeminded DPOs/CBOs/ NGOs/ Networks /
Govt. departments etc.,
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SUCCESS STORY

BACKGROUND:

Shivlelais from Kotnoor (D) village of Gulbarga District of Karnataka. She was born on
I 6th August 1984. She is the daughter of Sharanappa and Sumitra. She is eldest girl in the
family. She has one brother and one younger sister. Both are studying in Vijaya Vidyalaya
school in Gulbarga. Shivlella was born as a normal child and went for the regular scholling till
10" standard. After 10th she went into depression. As the parents found her shouting,
yelling, running away from the house, they took her to the private hospital and treated her
for 8 years. But they did not find any changes or improving her condition besides spending
lot of money and treatment. So as the days gone by her condition became worse and
severe. And failed to take the medicines regularly.

SUPPORT

CBR program was a channel to get in touch with shivleela who was a mentally ill for the past 8 years. CBR staff took the step
to convince her parents and take her to the district govt. hospital. Indeed Parents support was a great help. They started to
give the medicines regularly.

CHANGE

But the intervention of CBR program was amazing. They were the boost for the family to lift the child's spirit up. CBR
animators requested them to take shivleela to the District Govt. Hospital Gulbarga where she is treated regularly than the
private hospitals. Now is responding well to the treatment and takes the medicines on time by herself. Now she started to
mingle with the people around gradually and her lifestyle has changed.

ACHIEVEMENT

She started to smile and shake hands. She never desired to be alone and began to help her mother in household
chores. She is a part of Disabled person organization and is doing very well sharing her life experiences and encouraging
others to come out of the four walls. Hats off to the animators of sevasangama staff for their tireless effort.
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Date of inception: October 2014

Target Group: Women Farmers, Children and Adolosent girls,
Project Area: |0 villages of 4 Panchayaths in Kalaburagi district
GOAL:

910 marginalized households of 10 villages of 4 gram panchyats in | blocks of
Gulbarga Districts in Karnataka state have ensured sustainable livelihood
opportunities through organic farming and by attaining their legitimate rights and
entitlements.

OBJECTIVES:

Basic Rights Entitlements: 637 (70% of 910 HH) marginalized families will have 50 % increase in access to various
Government schemes by the end of March 2017

Livelihood: 728 (80%) Marginalized households of Gulbarga district will have
increased income up to 50% through sustainable agriculture and other livelihood
options by the end of March 2017.

Institutional Development: Sevasangama will have operational systems and
procedures related to institutional development (HR/Gender/Finance/PME) and
have enhanced their performance in facilitating linkages, leveraging resources by
community by the end of March 2017.

ACTIVITIES:
O House visits

O Formation and strengthening of women and farmers Groups

QO Orientation/Trainingon RTI/RTF/RTE, Poultry/Piggery / Goatary / Kitchen Garden / Bee Keeping / Mushroom

/ Masonry , multi cropping system, modern scientific techniques: (Organic Manure, Growth promoters, Pest
epellence etc)
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Campaigns on nutrition and health in schools and community

Preparing IEC material on government schemes

Facilitate linkage with Banks

Awareness of agriculture related govt. Schemes for the farmers.

Linkage meeting with other departments like KVK, NABARD for better accessing the schemes.
Exposure visit

Up gradation of the available skills set by organising training, exposure, workshop etc

Linkage creation with new market places

Linkage with financial institutions

Orientation to Mangement and governing board members, general body members.

Capacity building to the key staff and stake holders on networking, linkage and resource mobilization.

ACHIEVEMENTS:

(ONONCNONONORONCNONONCRONONE)

657 marginalized families started getting benefits from the various Govt. schemes like
Old age pensions 95, of Rs. 500/- per month (47,500)

Widow pensions 32, of Rs. 500/- per month (17,500)

Disabled pensions 22, of Rs. 1500/- per month (33,000)

45 pregnant women benefited by Rs. 1000/- under JSY scheme (45,000)

62 families have received BPL ration Card

|5 families received Anthyodaya ration cards

48 adolescent girls are availing ICDS food

42 children have got scholarship from Social welfare department

8 member have selected in Pashubhagya Yojane

25 SHG's have got loan from Different source like Bank, Samruddi, and NABARD. Total Amount s 37,50,000
120 members received Labour Card,

20 student have got scholarship from Grama Panchayat (each Rs. 2,500)

2 SHG's have received revolving fund from Taluka Panchayat
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198 new job cards issued to the eligible candidates

252 members got MGNREGA job work Total amount is 7,28,400

89 individual toilets completed by swach Bharat mission, each unit costis Rs. 15,000/- (13,3500)

120 new Adhar cards issued

480 women have actively participated in Grama sabha and eligible beneficiary have selected for schemes.

8 departments have started building linkage with community (Agriculture-KVK, RSK, Gram
Panchayath, Veterinary, Nabard, Horticulture, Social Welfare Department & Labour Department)

6 Farmers have received Rs. 72,000 from RSK for Vermi Compost.

I 19 members started gaining income through IGPs with the economical support and doing vegetable vending,
hotel, bicycle repairing shop, petty shops, carpentry, bamboo products and goat rearing and getting Rs. 2000 —
5000 additional income per month

346 marginal farmers have articulated about their eligibility avail the schemes

126 farmers promoted multi cropping, they got extraincome of Rs. 5,000 — 15,000 per acre

|2 Farmers have increased their income by doing vermi compost.

56 families grown vegetables and got additional income Rs. 1000 to 4000 per families

|28 farmers learnt integrated agricultural practices from Exposure to model farmers and Krisi vignayan Kendra
(KVK)

32 Marginal farmers using scientific agricultural techniques (using agri equipments,seed  treatment, water
conservation)

60 women have gone for exposure visit to successful IGP model of Agarabathifactory.

| 6 farmers have got crop loans (Rs. 8,00,000)

29 families have opened zero bank accounts

39 farmers have received agriculture equipments like pump set, Tillers, Pesticide Sprayer.

HR, Gender, Finance policy are in place and we are trying to follow it up.
All the new programs of the organization the staff recruited with procedures, they were given appointment
letters with |D.
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FUTURE PLANS:
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Orientation on PLD to community

Preparing IEC materials (posters, handbills, pamphlets)

Campaigns (| mass campaign)

Identify the concerned departments and point of contacts. (Panchayath, NABARD, KVK, Women and Child
Development, ICDS etc.)

Formation of Farmers' club (Male & Female) (orientation on the importance of farmers club)

Up gradation of the available skills set by organising training (Basket making, mat weaving, stone work,
carpentry)

Training to the staff on PLD systems and procedures monthly review of the implementation process
(organization level)

Capacity building to the key staff and stake holders on networking, linkage and resource mobilization

e OEE——
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SUCCESS STORY
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Name - Shivanad jevangee
Place — Farthabad
SHG name: Negila Yogi Farmer Group

| was not aware as well as | had no information about farmers SHGs. But in the
process of my

Daily activities | came across from seva sangama Ujeevana programme animator
Mrs.Shivakanth Hence through her intervention into our village | came to know
about the various progamme that they are conducting, for various target group in our
village. Among them one of the programme was field exposure to farmers at KVK at Aland road and thereafter to the
progressive farmer at pattana. There we were exposed to vermi compose, Ajola, rain water harvesting, multi cropping,
polutary,gobar gas and silk warm farming. After which | took the initiative to form farmers SHGs called Negeel yogi. And
now with my own interest and with guidance of Seva sangama Ujeevana programme | have build pit for vermi compost.

Now | have gained a lot of confidence and courage to speak to the officers. | am
a small farmer with in this limited land | want to improve my economic condition as
well as systematic and steady improvement in my way of farming. Mr. Shivanand says
-“l am sure and confident in the coming days with the support of this vermin compost
i will able to improve my economic status and lead a very decent life. ”




_PAUSTIK

Date of inception: 2015

Target Group: Women & Adolosent girls, Childrens, Pregnant women. Lactating
Mothers

Project Area: Gulbarga district- Gulbarga Taluka

“PAUSTIK”-Building Sustainable Community Resilience to mitigate malnutrition
among the children, adolescent girls and lactating mothers of 48 villages from 10 GPs
of Gulbarga Taluk of Gulbarga District of Karnataka state.

THE GOAL OF THE PROJECT:

To demonstrate sustainable approaches and strategies to reduce the prevalence of Malnutrition among vulnerable groups,
in Gulbarga district of Karnataka.

SPECIFIC OBJECTIVES OF THE COMPREHENSIVE NUTRITION PROGRAM

. Reduce underweight and under-nutrition among children, low body mass e R -
index among adolescent girls and lactating women in the project areas in | N G |
the shortest possible time, by following the inter-generational, life-cycle & = = l ﬂ

approach.

2. Eliminate wasting (abnormal low weight) children and severe malnutrition
among children. (earlier termed as Grade 3 and 4 malnutrition as per
Gomez Classification)
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3. Reduce the incidence of low birth babies, infant mortality, child mortality, maternal mortality, anemia and other
micronutrient deficiencies among children, adolescent girls and women; and
4.  Spread information and awareness to the communities to enable behavioral change regarding proper child care,
care of the girl child throughout her life cycle, of pregnant and nursing mothers, and proper dietary practice
within existing family budgets.
ACTIVITIES:
O Awareness onimportance of Nutrition food
Q  Training on presonal health and hygiene
O Awareness on MCH (Mother & Child Health) & RCH (Reproductive Child Health)
QO Training on preparation of nutritious food
O Health Campaign
O Health Camp
O Awarness on prevention and curing measures, home remedies, herbal medicine
QO Training for community health workers
QO Training for ASHA workers and linkage programme
O Awareness on gender equality
O Linkages to health departments and health schemes
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ACHIEVEMENTS:

Result Total Improvement Overall
improvement improvement

Benefits of the Paustik program 23,195. 2689 25884
Adolescent girls (between 10 to 18). 29738 27737 57475
The total No. of pregnant women 16423 910 17333
Deliveries that have taken place, in the Hospitals 8091 1163 9254
Deliveries in the houses - - -
Lactating Mothers 9827 247 10074
The pregnant women those who are receiving
the nutrient food. 26224 26015 52239
The children suffering from Malnutrition
(between 01-5) 179 32 211
The children suffering from Malnutrition
(between 05-10) 24 8 32
The lactating mothers those who are receiving
the nutrient food. 14398 13133 27531
The children suffering from severe malnutrition
(grade 3-4) 127 24 151
Mother mortality - - -
Child mortality (2-5) - - -
Feeding the infant as soon as he/she is born 12059 2169 14228
The infants those who have received D.PT. Polio
within a month 4202 3254 7148
Adolescent girls those who are in touch with
Syeha Clinic 16531 15351
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FUTURE PLANS:

Awareness on Importance of Kitchen garden
Upliftingthe S.H.Gs

Fight for the rights

Training on Book Keeping

Health Campaign

Health Camp

Training on preparation of nutritious food
Awareness on gender equality

(ONCRONCNONONONONGC)

Training for community health workers

— ———tm—
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SUCCESS STORY :

Case study of Malnutrient child.
Background

The name of the child is Purnatha. She is a second child of Subanna and
Sumangala. They reside in Khaja Kotnoor. Purnatha was suffering from malnutrition.
The parents of Purnatha economically very poor, they go for the coolie work in order
to earn their daily sustenance.

Our intervention

We visited the Anganwadi of this particular village and gathered information
about the status of the children specially regarding their health progress, thereafter
when we saw the report we found a child named Purnatha who is of low weight. Then
we visited the house of that child made a further enquiry about her, and told her mother to take her to N.R.C hospital then
we gave her some of the information saying that “you must take special attention when the child suffers from malnutrition,
provide the child additional food/ supplementary food, in order to bring her weight to normal stage, if you are not serious
about her health her life will be at risk”. Having said this after a month we visited the child for the second time. Yet still, in
spite of giving her all the instructions she did not take the child to the hospital. Then we obliged her to say why dint you take
the child to the hospital, what is the reason? Then the mother replied, “When | gave birth to this child, | was unable to feed
the baby because of the inability to secret adequate breast milk. Then | consulted the doctor, he diagnosed my condition as
Lactation failure that was the reason why | dint wanted to visit the hospital again”. Then we encouraged her saying “if that is
the case eat the pulses, green leafy vegetables, the seasonal fruits etc. which increases the breast milk of Lactating Woman.”

Changes:

Now the mother follows all the instructions which are given to her. And she has a sufficient breast milk to feed her
child. And the child too is has improved in her weight. The weight child has increased from 4 to 6 k.g. and the child is showing
positive signs of further improvement.

Achievement

Because of the nutrient food which is consumed by the child and the mother. There was arapid changes are seenin t
rowth of a child.
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WOMEN IN MICRO ENTERPRISE

Date of inception: 201 |
Target Group: Women
Project Area: Gulbargadistrict

GOAL:

Them members of 800 democratically-governed women's organization of
SAMRUDI in Karnataka own and control their institution, resources and programs,
challenge unequal power relations and unjust social conditions and demand their rights.
It also aims to attain the economic development of 2,000 women entrepreneurs and
improve the living standards of 10,000 people in the state of Karnataka.

OBJECTIVES:

I. Everyyear 2,000 women belonging to 800 SHGs in Karnataka will gain capacity
and receive business counseling.

2. Every year 2,000 women entrepreneurs will be technically and financially
supported so that they can raise individual income by Rs. 1,500 per month.

3. Topromote 2,000 entrepreneurs every year.
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ACTIVITIES: ACHIEVEMENTS:
Training Details WME Lone Details up to March 2016
Date of Training| Place Topic | Resource Person No. of Area No of Lone Amount
Participants Beneficiaries in Rs.

04.08.2015 Kotnoor EAP Sr. Roopa 60 Kotnoor 50 750000.00
06.08.2015 Nandikur EAP Megha 50 Ramnagara 9 135000.00
16.09.2015 Udnoor EAP Shivkantha 30 Nandikur 18 270000.00
02.12.2015 Dharmapur | EAP Petru 40 Dharamapur 15 225000.00
30.12.2015 Fhartabad EAP | Shivkantha 35 Nandikoor (T) | 5 75000.00
12.12.2015 Nandur. K EAP Shivkantha 50 Fartabad ] 165000.00
02.01.2016 Fhartabad EDP | Mr. Kishor Deshpande | 35 Tilagol 10 150000.0
03.01.2016 Honnakirnagi | EAP | Savitri 40
29.07.2015 Kotnoor EAP Megha 55 . .
13.02.2016 Nandikur EDP | Mr. Kishor Deshpande | 40 Enterprises Details
18.02.2016 Honnakirangi | EDP__| Mr.Simon 30 No | Type of Micro No of
04.02.2016 Sevasangama | EDP__| Mr.Simon 90 Enterprise beneficiaries
01.03.2016 Nandikur EDP | Mr. Kishor Deshpande | 55 1 General Store 5
16.03.2016 Udnoor EDP | Mr.Simon 45 2 Tailoring 28
16.03.2016 Fhartabad EDP | Mr. Kishor Deshpande | 60 3 Cloth Shop 3
11.03.2016 Naganhalli EDP | Mr.Simon 50 4 Goat rearing 15
21.03.2016 Dharmapur | EDP | Mr.Simon 45 5 Tea Shop 4
22.03.2016 Kotnoor EDP | Mr.Simon 40 6 Bangle Shop 5
22.03.2016 Naganhalli EDP | Mr.Simon 35 7 Fruit Shop 4
22.03.2016 Tlllgol EDP Mr.Simon 40 8 Provision Store 30

9 Animal Husbandry | 39

10 Rotti Shop 02

11 Vegetable Shop 18

12 Beauty parlor 5

13 Embroidery

Total
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SUCCESS STORY

S ——

Name- Bhagyashree w/o Basavaraj
SHG Name- Jaibhavani
Village-  Kotanur (D)

Problems that were identified — she was very poor having 3 Children 2 sons and |
Daughter. She lead her life with much pain and struggle because her husband had no
proper job so it was very difficult for us to support the family.

Works done - At this time the Seva sangama Ujeevana animator visited the Kotanur
village and formed the group of 20 members. Through the self help group
sevasangama staff conducted Training on Income generating activities. During this Training Bhagyashree met the animator
and joined SHGs and became aware of the rules, regulations as well as importance and the benefits of the self help group.
And 3 members from the group decided to start Roti centre and distribute to the near by hotels and Dabas

Efforts Made - To improve economic condition and all round development, our organization Sevasangama, Ujeevana
programme supported her to join SHG, After joining the SHG she started to improve her life, she became aware of the
various government schemes Hence We also linked her to samrudhi micro finance for taking the loan of Rs.30,000 is now
able to mange self employment of Rotti Kendra. Now she is able to manage and support her family along with the other
members of the group.

Solution — Now Bhagyshree is leading satisfactory life, earning Rs.8000 per month from selling different types of Rottis and
Chatni Powders. Now 2 sons and | Daughter are studyingin I st PUC 8" and 10" standard respectively

Result—Bhagyashree is very much supported by her family, especially in her Rotti business. As well as in her family growth.




OTHER EVENTS

BLOOD DONATION CAMP

In view of Martyrs Day Celebration, blood donation camp was organized by
SEVSANGAMA in collaboration with MARGADARSHI organization in Kalaburgi. The day
was inaugurated by Chandrakanth Jewangi, Assistant director of Agriculture department,
Kalaburgi. Bishop Robert Miranda graced the occasion and addressed the gathering. We
remember and respect all our donors for their sacrifice and love

WOMENS DAY
Celebrating Womanhood: Women's Day Celebration

Empowerment of Women through Self Help Groups Mahatma Gandhi states that
the position of women in the society is an index of its civilization. “Train a man and you train
an individual, Train a woman and you build a nation”. The SHGs (Self Help Groups) are the
major resource of inspiration for women's welfare. Empowerment can be viewed as
means of creating a social environment in which one can make decisions and make choices
either individually or collectively for social transformation. This year women's day was
celebrated in in Panchayat level in various places.
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The following list gives the details of Womens Day Celebration.

SI.No. Date Place Members
1 8-3-2016 Naganhalli 510
2 9-3-2016 Prathabad 176
3 15-3-2016 Honnakarnigi 135
4 16-3-2016 Wadi 110
5 17-3-2016 Nadikur 125
6 19-3-2016 Aland 120
7 21-3-2016 Nadur K 110
8 30-3-2016 Sedam 129
9 09-3-2016 Dupatmahagaon 210
10 15-3-2016 Ujini 215
11 18-3-2016 Gumma 150
12 12-3-2016 Shapur 175
13 15-3-2016 Gorhnalli 187
14 23-3-2016 TDP Colony 180
15 20-30-2016 Edon Colony 195
16 08-03-2016 Haladkeri 120
17 21-03-2016 Shah gunj 115
TOTAL 2965

VANAMAHOTSAVA
ECO FRIENDLY...!

Sevasangama staff encouraged people of Farthabad to be eco friendly by
planting the sapling on the Vanamahothsava day.



LEARNING EXPOSURE VISIT O MYSORE

ORBIT and SEVASANGAMA Team of 63 members made an exposure visit
to ODP (Organisation for Development of People) Mysore, Diocesan Social
Service Centre. It was a great learning, Meeting the Federation members
interaction with coordinators and staff. The exposure was a great boost for all of
us to implement the same in our working areas.

HONORING THE WINNERS OF PANCHAYATH ELECTION

VICTORIOUS WOMEN...

Felicitation to Elected Women Representatives of 2015 Grama Panchayat in
SevaSangama- Kalaburgi 6 President, | Vice President & 41 Members of 10
Panchayats were present for the Program. Kalburgi Zilla Panchayat President Mr.
Nitin Gutedar extended his Support & Co-operation. Fr. Stany Vicar General of
Kalburgi inaugurated and wished all of them good luck. All the members were
given Rose Plant in Remembrance of their Victory. Seva Sangama Wishes &
Supports them to work better.
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