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President's Message

It gives me immense joy to present the Annual Report of Seva
Sangama Development Society, Kalaburagi for the year 2024-25.
This year has been yet another step forward in our mission to serve
the most vulnerable and marginalized sections of society with
dignity, compassion, and commitment. Our work continues to focus
on creating opportunities for children, women, youth, and
communities so that they may lead empowered and meaningful
lives.

Seva Sangama has remained steadfast in its efforts in areas such as

early intervention and early education for children with developmental needs, community
health, women empowerment, livelihood promotion, and sustainable development
initiatives, Each of these programs reflects our belief that true change begins when people
are given the tools and support to realize their potential.

Looking ahead, our vision Is clear: to strengthen and expand our reach so that no child is left
behind in education and no family is left without hope of progress. We aspire to deepen our
early intervention services, build stronger community-based networks, and ensure that
every program we undertake is rooted in sustainability and long-term impact.

As President, | take this opportunity to express my deepest gratitude to our Director, whose
guidance and vision have steered the Society with clarity and purpose, and to our dedicated
staff members, who have worked tirelessly in the field with commitment and compassion. |
also extend my heartfelt thanks to our partners, donors, and well-wishers, whose constant
support and encouragement have made our journey possible. Together, they have formed
the backbone of Seva Sangama Development Society, and without their contributions, our
achievementswould not have been possible.

Looking ahead, we remain firmly committed to our mission of service. The challenges in
society are many, but so are the opportunities to make a difference. With continued
collaboration, dedication, and faith, we will strive to expand our reach, deepen our impact,
and walk hand in hand with the vulnerable, ensuring dignity, justice, and hope for all.

With sincere appreciation and warm regards,
Yours Sincerely

+ Most Rev. Robert Michael Miranda

President
Seva Sangama Development Soclety, Kalaburiagi



Director's Message

It gives me great joy and satisfaction to present the Annual Report of
Seva Sangama Development Society, Kalaburagi for the year 2024-25.
This report is not only a reflection of our activities and achievements,
but also a testimony to the collective effort of our team, community
members, well-wishers, and partners who have journeyed with us in
our mission to serve the vulnerable and marginalized sections of
society.

Over the past year, our society has worked in diverse areas to uplift
communities and bring hope to those most in need. Through our Early
Intervention and Early Education programs, we have been able to
reach children with developmental delays and disabilities, ensuring that they receive timely
support and opportunities for growth. These interventions have given families renewed
courage and strengthened the foundation for a brighter future for their children.

Our efforts with the Ujjivana Program for Small Farmers have supported rural livelihoods by
promoting sustainable farming practices, skill development, and capacity bullding. By
empowering farmers to improve productivity and resilience, we continue to walk with them
towards a life of dignity and self-reliance.

In urban slum areas, our Evening Tuition Centres have provided a safe and nurturing
environment for children who often lack access to quality education and guidance. These
centres not only support academic learning but also nurture the confidence and aspirations of
children, ensuringthey remain in school and dream of a better tomorrow.

Women remain at the heart of our mission. Through 41 Self-Help Groups, we have empowered
women with skills, savings, and solidarity. These groups have become a source of strength,
enabling women to support their families, make decisions, and stand tall in their communities.

Another significant initiative has been the Sparsha Cancer Awareness and Early Detection
Program. With regular camps, awareness sesslons, and screenings, we have been able to spread
knowledge, break stigma, and encourage timely treatment, potentially saving many lives.

Looking back, we see a year filled with challenges, but also with immense progress. Looking
ahead, we are inspired to deepen our efforts and expand our reach. Our commitment remains
firm: to serve with compassion, to stand by the vulnerable, and to build communities that thrive
in dignity and justice.

On behalf of Seva Sangama Development Society, | extend my heartfelt gratitude to all our
collaborators, donors, government departments, and well-wishers. Above all, | thank the
communities themselves, whose courage and resilience continue to inspire us every day.

Together, let us keep moving forward with hope, faith, and determination.

Warm regards,

Fr Victor Anil Vas
Director

——/‘wangama W Kainhumli__l\_-
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Dur vision:

Atransformed society based on equality, justice and love

Our Mission:

To facilitate the empowerment of the marginalized and uplifi the economically backward people
through participatory actions and capacity building with collaborative social actions leading to
sclf-dignity and self-rchance.

Goals:

® Enhanced dignity, quality of hife and participation in local self-governance for socially
and economically backward women through integrated development.

® Children enjoving a safc and secure environment cxercising their Rights and accessing
inclusive development.

e Upholding dignity of lifc and Main streaming Persons with disability and HIV by
increasing access to opportunities and entitlements along with promotion of education,
skills and lcadership.

® Protectionand sustainable management of Natural Resources by caring for Mother Earth.

e Self-sustained organization for Sustainable Development.

Our Programs:
_—-ﬂI

~ Early Intervention & Early Education
. » Ujjeevana-3 forFarmers
ib Women Empowerment Programme(WEP)
- » WomeninMicro Enterprise (SAMRUDDHI)
« » SPARSHA Cancer Program

A Vidya Vikas - Tuition for Slum children

' » Special Programs




. S b
-_——-f _u_% -
Early intervention & Early Education

Early Intervention and early education programme involves identilying/screening
children with different disabilities in the age group of 0-6 years, providing necessary
intervention after proper assessment, Empowering parents to enable them to deal with the
special needs of their disabled child and creating awareness amongst various stakeholders
forensuring the functional, developmental and coping abilities of children.

Target group: The disabled children below the age of 6 belonging to economically weaker
sections of the community.

Smart Goal: To strengthen the ecosystem for
early stage intervention and early education
(EI & EE) for 454 children with &
disabilities/development delays of ¥
KalaburagiTaluk and 3 PHC Hoonkirangi,

Farhatabad, Savalgi, Nandoor L7}
,Shrinivassardagi. Sanoor, between the age § ©
group of 0-6 years and the relevant

stakeholders through therapeuticand support services.

Objective of Early Intervention: To identify disability in minimum 450 children between

0 - 6 year old, assist them with identification of disability, assess them, and to rehabilitate

them in order to mitigate the effects of disability to lead an independent life as they grow.

Objectives: /

1. ldentification of 454 children with disabilities

2. To provide assistance in surgeries, medicine,
physiotherapy and speech and hearing therapy.

3. ToProvide Assistive devices (Aids and Appliances).

4, To reduce the impact of disability and to live
independently.

5. Tobring changes in Child and the attitude of the Parents.

— - j —
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6. To provide education'ty fostering inclusive education.
7. Tofacilitate Govt. entitlements

8. To create awareness among parents, students and people about the causes of Disability,

Rights and entitlements of Disabled persons.

Focus: The focus of the project is to provide early intervention to the young children with
developmental delay and other disabilities. Besides this speech therapy, physical therapy,
corrective surgeries, Occupational Therapy, psychological and audiology services would be
provided as an integral part of this programme. Basic education and various coping
strategies will be imparted to the children from 3-6 years in order to enrol them to the

mainstream schools and getadjusted to the school environment.

Physiotherapy

Besides this, families especially the parents and care givers are
helped to gain control over their lives and develop their
capacity to meet the emerging needs of their children and to
promote development, All the other stakeholders in the
community will be made aware of the needs of such children
and necessary links to be utilized in providing service to these
children and their families.

Activities

~

Identification of 10,032 Children through door to door
survey.

Assessment of the Child with disability to classify the
disability.

Counselling to Parents about the Disability and their roles
and responsibilities.

Assessment for Medical Help like Surgeries, Medicine,
Physiotherapy, Hearing and Speech Therapy etc

Surgeries and Medical Help

Home/ community based Physiotherapy, Hearing and
Speech Therapy

15 Children received the assistive devices.

Training on usingand servicing the Assistive devices
Growth assessment.

Awareness in communities, schools, colleges, about the
causes of disability and prevention.

Training for ASHAs, Anganwadi Staff and ANMs, VRW,
MRW, about the Early Intervention program and their role.
Trainings for parents on how to cope up with the disabled

/




Achievement
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We surveyed Gulbarga urban area and successfully visited 383 Anganwadis.

454 children were identified and registered.

196children were given reassessment.,

1 5children received Aids and appliances from ourcentre.

322Anganvadi workers and other stakeholders were trained on early identification.

We setup a Centre in the prominent place and equipped it with various materials for
Stimulation Activities.

2653Home Based Stimulation Activities were conducted.
801 Centre based Stimulation Activities were conducted.
1 Child underwent surgery.

8 Bank Accounts were opened.

23 Meetings were conducted for the Parents,

15 Children benefited from Measurement camp.

12 Children benefited from Medical Camp.

10 Vanamahotsavaprogrammes were conducted.

148 New Children were identified.

25 Children received Niramaya.

29 Childrenreceived Disability Card.

10 Children received scholarship.

Collaboration with other projects.We extended our services to the rural areas of
KalaburagiTaluk.

250 participated in World Disable day programme

A scholarship of Rs. 5000/- per child was received by 15 children from DDW office
totalling Rs.75,000/-.
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Sneha, a girl child was born on 22/12/ 2019, the first of the 2 children
of Mr.Krishana and Mrs. Sujata a poor couple from HagrundagiVillage
. Kalaburgi. The child Sneha was5 years. From the birth she was unable
to talk and she could not po to the Anganwadi. She remained aloof. At
that time Seva Sangama El & EE animator visited their home and gave
the parents awareness about the possibility of speech recovery
through speech activity.The parents of the child cooperated and with
the effort of both staff of Seva Sangama and parents Sneha is able to
speak a few words. She is  going to Anganwadiand is very active.She
received UDID card and pension.She is mingling with the children of her age group.Her
parents were informed to take part in the home based activities which are conducted by El&
EE team.With the support of the parents and intervention of SSDS staff the child's condition
isimproving and the parents of the child very grateful to S5DS and the staff for their support
which hasshown resultsin their child.

#cCarigs ' MISEREOR
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UJJIVANA PROJECT PHASE 11l 2024 -2025

Goal: Fostering and securing self -sustaining climate resilient agriculture. Livelihood
through community —owned processes in the state of West Bengal, Karnataka, and
Telangana (Hyderabad) Phase [1I'

Ujjivana Project Phase 111: With the financial support of Miserior, Germany,SevaSangama
implements the said Project since January 2022 in 10 villages of Kalaburgi Taluk with the
aim of empowering the owners of small and (5 acres) and to motivate the farmers to adopt
modern agriculture practices, and climate resilient agricultural practices. It envisages in
providing technical support for eligible small land holding farmers to access various agro -
based government schemes and benefits, During the present project period (January 2022
to December 2024) we have mobilized various Government agricultural schemes for
farmers owning small land through the awareness and training programs conducted on
various activities, There were 8074 beneficiaries from 10 Villages, 5 Panchayats, and
2Hobalies in Kalaburgi Taluk of Kalaburgi District
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Activities: Meeting / Awareness and Training Programs

-

MGNREGA - Mahatma Gandhi National Rural Employment Guarantee Act for GP and
migrant labourers.

Re strengthening community institutions.
Awareness meetings on schemes for sustainable livelihood development.

Meeting with Community institutions on Local resource / schemes identification
&Management,

Block level Public hearing / Jan Sabha with community leaders.
Focus group discussion with selected community representatives.
Halfyearly review meeting,

Dialogue between community leaders and government's officials - KVKs, ADA, PRI and
Horticulture, Animal Husbandry Depts.

Identification of key issues and income opportunities.
Exposure visit.
Linkage meeting

Orientation meeting with community leaders (SHGs, Farmers Clubs and women
collectives, leaders engaged in off farm activities).

Mobilization of community leaders.
Regular review cum planning meeting with community leaders,

Green Campaigns led by Community leaders - use of Bio- fertilizers, cloth bags, and
plantation drives.

Monthly Review Meeting.

Farmers' day celebration.

Skill Development training for low income group.

Interface meeting between line depts. & GP and migrant labourers.
Awareness meeting on Integrated Organic Family Farming.
Networking with marketing agencies.

Awareness meeting on Post-harvest technologies.

Capacity Building trainings for volunteers.

Community awareness training on Government schemes,

Finding community issues through cross learning Organize Dialogue with duty bearers.

-




Outcome 1 - Empowered communities in the program
areas have demonstrated community-led actions
through local governance and improved their
livelihood.

In 2024, 40 members of the Self-Help Group (SHG) in
Udnoor applied for MGNREGA cards. As of July 2024, 38

out of the 40 members have received their MGNREGA
cards.

'

International Earth Day was celebrated in Sitnoor and Farthabad villages with the
participation of 86 farmers. Out of these, 12 farmers practiced soil and water management
technigues.

At the KVK Training Center, 16 beneficiaries and U3 staff
participated in the seeds storage training.

U3 Grama Panchayat Village Information notice boards
were upgraded in Bvillages.

The Ujjivana Program's community Implementer & ' é ‘; i
educators visited 188 farmers to raise awareness about

the issues associated with using chemical fertilizers and the benefits of organic farming.
They also provided information on agricultural practices and rainwater harvesting
technigues.

Fourteen farmers have planted Marigold, sun flowers and rose flowers around theirfields to
increase income and aid in pesticide removal. This practice has resulted in an additional
monthly Income of Rs.6, 000/- per farmer

176 families participated in Grama Sabha meeting and discussed home .Illulments E- order
copies received.

Horticulture Department officers visited 4 farmers to provide
crop mulching subsidies. Each unit cost Rs, 16, 000/-,
resulting in a total benefitamount of Rs. 64,000 /-.

2 new farmers’ groups were formed with total 20 farmers

4 New SHGs were formed with 60 members. Farmers groups
came to know about Village level Banks, Schemes, and other facilities and they applied for
the loan for lower interest. Bank accounts were opened for 2 new SHGs.

There was Formation& Strengthening of 2 new Village Planning Committees with 40
members each.

245 beneficiaries have applied for linking their Aadhaar cards with the National Payments
Corporation of India (NPCI)."

Celebrated district level International Women's Dayin Gulbarga. 255 women from working
area participated. 10 women were honoured during the program for their achievement in
different fields.

Jyoti, a memhernhhe SHGs associa tmn. was informed that D‘humnsth.ﬂﬂ gotasolar system
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-~ 4 training programmes were conducted for 105 ';.
people on animal husbandry. 16 members started it. =

With Milk and curd sales every month they earn
Rs.7000/-yearly 84,000.)

# 4 Linkage meetings with Government departments 1
agriculture department, 2-gramPanchayat. Total 75
participants 6 farmers were informed about applying
forthe Krushi Bagya Yojana scheme.

» 6 training programmes were organized on Pradhan Mantri Ujjwala Yojana. Seventy-four
families received free gas connections under the Pradhan Mantri Ujjwala Yojana. Each
connection costing Rs.6, 000 /-, resulting in a total benefit amount of Rs.4, 44,000/,

» There were 4meetings for farmers and SHG members in which they were given off-farm
training on different schemes. They were encouraged to start off —-farm activities like goat
rearing, poultry farming and dairy farming. 12 of them took op goat rearing, 6 of them
poultry farming and 8 of them dairy farming, altogether 26 farmers are involved in the off
farm activities. Their monthly income is Rs, 6500 /-yearly Rs.1, 56000 /- benefits,

» SC/STsocial welfare department schemes for livelihood applications were submitted by 24
families. Women's application submitted for 80% subsidy loan for selfemployment.

> Two days of poultry farming trainings were conducted at the Animal Husbandry
Department, in which 18 beneficiaries and two U3 staff members participated. Certificates
for animal husbandry training were received by our
18 beneficiaries.

» At the KVK Training Centre, 16 beneficiaries and U3
staff participated in the seeds storage training.”

> The program implementer and community educator
visited Canara Bank and Union bank where they
opened new bank accounts and passbooks for 2 SHGs.
They also collected information on the schemes
available at the bank for SHGs and farmers, including
those offering low interest rates,

+~ There was a discussion in a meeting with the vice
president of Gram Panchyath about the 5% budget
allocation for disabled individuals in Sitnoor and
Nandikor villages.

» A community leader from Udnoor village cleaned the
Anganwadi premises and the internal drainage
system.

» On World Environment Day, awareness about $
cleanliness was raised in Dharmapur village. 22
People volunteered to clean the public area around 3
the Beerlingshwar temple. {

» Through the PlantationDrive, Community Forest was y
identified at Dharmapur village andat
Nandikorvillage.
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Outcome 2! The community-led dialogue with poor, duty bearers and mature
intensified in the program areas for social, economic and environmental
sustainability

» Helping the farmers by getting swing machines from |
the agriculture department in Sitnoor village. 44 |
farmers applied and 06 farmers received machinesf |
rom RSK Kalaburagi.

The cost of the machine is 1, 00,000/- . RSK
department provided the machines with subsidy at
50% thatis Rs.50,000/-.

Information about the facilities available in the 3
Agriculture Department was provided at the Farmer
Contact Centre. A total of 46 applications were
submitted, and 22 farmers received sprinkler pipes.
Each farmer received a subsidy of Rs.18, 000/-,
amounting toa total subsidy of Rs.2, 80,000 /-.

7 Under the KVK program, through our U3 project
distributed 12 types of seeds to 60 farmers. The cost of one unit of seeds was Rs.400/-,
totalling Rs.24000/-.

» Under the Pradhan Mantri Bhima Suraksha Yojana (PMBSY), 118 people applied for life

insurance coverage, the cost of instalment per year
wasRs.20/-

» Information about the schemes of the Construction
Workers Department was provided, and 15 people
participated in the program. Six individuals
submitted applications for various schemes,
including laptops for the children of construction
workers. As a result, two children received laptops, each costing Rs.28, 000/, totalling a
benefitamount of Rs. 56,000/-.

A discussion on the community forest was held with
the Nandikur village Gram Panchayat PDO, led by the
Director of Seva Sangama.

After visiting the Anganwadi centre in Sitanur village
and observing that the door and fan needed to be
repaired, an application was submitted to the
Nandikur Gram Panchayat officials for the necessary
maintenance.

Y
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Three beneficiaries received sheets of tarpaulin [
(RasiTadapatri)., Each sheet cost Rs.1, 750/-,
resulting in a total benefitamount of Rs.5,250/-.

» Three vermin composting bins were provided, each
costing Rs.6, 000/-, resulting in a total cost of Rs.18,
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The SKG Institute installed Gobar Gas Units for 6 beneficiaries. Each unit cost Rs.30,
000/-, totalling a benefit amount of Rs.1, 80,000/-. The beneficiaries were: Kabul
Patel Siddappa,Sharnukumar,Mallappa Swamy,Kesva Patil {
and Shantappa Natikar. '

» 88 farmers have linked their E-KYC and subsequently |
received the PM-Kisan amount. Each farmer received Rs.6,
000, resulting in a total benefit of Rs.5, 28,000 /-.

» [(FID) 184people were registered for new Farmer ldentify
Card.

» 18 farmers received information on kitchen gardens, and among them, 8 are cultivating
vegetables for their own use.

» Swatch Barath Abhiyan Scheme was introduced and 165
members from Nandikor and Dharmapur village applied
for itand 72 applications were approved and work order |
copy received under General Category by 27, each
amounting Rs. 12,000 /-and under Scheduled Caste by 45
each amounting Rs. 20,000/-. Total benefits received }
Rs.12,24,000/-.

» 145 beneficiaries have applied for linking their Aadhaar cards with the National
Payments Corporation of India (NPCI).

» The program implementer and community educator visited Sitnoor village and
provided information to 8 farmers about securing a good price for onions. The price is
Rs.2,200/-perquintal, totalling Rs.1, 62,800 /- for 74 quintals.

» U3 staff visited the land of 18 farmers and provided information on horticultural
department schemes. Six farmers received an onion subsidy, totalling Rs. 1, 44,000 (6
farmers' x 2,400/-each).

» Millet farming and volunteer training were held at Honkirnagi village, with
participation ol 46 SHG members and 6 volunteers, totalling 52 attendees.

= U3 staffinformed about the Karnataka State Government's crop compensation program
for farmers, Compensation of Rs.2, 000/- was provided to 122 farmers. However, funds
for 66 farmers were stopped due to issues with NPCI and Aadhaar linkage. For the
remaining farmers, 2 new accounts were opened.”

= 4 Skill Development training programmes were organized for low-income groups in
which 75 members participated and got awareness about , tailoring, embroidery&
making sambar masala. As a result 18 of them have started sale of clothes,embroidery
work and they are getting Rs. 400/- per day. Monthly income total 12,000/- rupees. Six
beneficiaries received from SB1 RSETI certificates for completing the fast food making
training.

= According to the Government of Karnataka's order, every farmer in Sitanur village was
informed about the mandatory linking of Aadhaar cards and PAN cards. Out of the 84
farmers who participated, 52 successfully linked their Aadhaar cards and PAN cards.”
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= Solar energy Systems were established for 9 farmers.

# Mr. Anand a farmer started organic dragon fruit farming in 2 acres of lands in Nandur K
village. The farmer's name is Mallakappa from Nandur K. He practices mixed farming
with 1.5 acres dedicated to bajra crops. =

» Chandrasha Biradar, a farmer fram Udnoor Village
under the Revival Program, stored cow dung
collected over one year and sold it for 36,000 rupees.
Shivananda from Paratabad village boughtit.

» Information about the facilities available in the
Agriculture Department was provided at the
Farmer Contact Centre. Twenty-eight applications
were submitted, and two farmers received water
ponds. Each unit cost 86,000 rupees, totallingRs. 1,
72,000/-.

» l6farmersare practicing seed storage.

» b programs were conducted and 130 members got
information on how to find out about community
issues through crosslearning

» 45 ofthem got awareness on kitchen garden. Among them 18 are cultivating vegetables
in their own surroundings.

» 5 meetings were organized for underprivileged/ marginalized people to have a
dialogue with Govt. officers. 40 members participated and 2 members applied for govt.
facilities like PM Avas Yojana and Indira AvasYojana Schemes( Rs.180,000/- per head)

» 5 Interface meetings were organized between GP, SHG members and farmers.88
members participated and applied for job card, 42 of them received and going for work
and each earns Rs.316/- perdayand 12 working days earning Rs.4424/-. Total ofRs.1,
59,264/-.

» Awareness on Integrated Organic Farming was conducted and 72 members
participated.36 of them started vermicompost, Jeeva Amruta, Panchagavya. Theyearn
Rs. 400/ by selling wormy compost soil, and earning monthly income of Rs, 12.000/-).

» 53 farmers have used manure {(Tippigober) and cattle manure foragriculture.

» 60 members got awareness on Allied off-farm Activities and 16 farmers started the off
-farming.

= 84 membersgotawarenesson post-harvesttechnologies.

» 76members gotinformation on the Promotion of appropriate Agronomic practices and
22 started practicing the same,

» 48 farmers are cultivating mixed farming vegetables and they earn Rs. 400 /- per day by
selling vegetables. Monthly income around Rs.12, 000/- and total income of 48
farmers permonth is Rs.1, 44,000 /-.



Outcome 3: Volunteers reached out and are engaged in achieving the gr;eatusl
possible impact of the program,

-
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Malikarjun a volunteer helped 28 farmers to get 20kg
of seeds from the RSK, Agriculture Department. The
cost of one unit was Rs.1600/-. Total benefits
amounted to Rs.44, 800-/.

Four volunteers managed the Mahatma Gandhi
National Rural Employment Guarantee Act
(MGNREGA) program, serving 528 members (240 male and 288 female).
These members were availed 57 working days each, with a daily wage of Rs.316/-. The
total benefits mobilized amounted to Rs.1, 05, 03,504 /-.

Mr. Basavaraja volunteer from Udnoor village took the initiative to help the elderly to
submit applications for old age pensions and there were 16 beneficiaries.

World Environment Day was celebrated at Udnoor village A volunteer named
Shantgowda distributed 30 saplings, and Shajan
Begam assisted for applying for 18 Swatch Bharat
Abhiyan applications.

Six volunteers provided the information about the
facilities available in the four Gram Panchayats to
the farmers. Thirty-three applications were
submitted, and 16 farmers received grants for §
trenches. The work was done in the Govt. Land
which involved 6 volunteers and 3 staff members.
The total number of trenches dug was 2021.

24 volunteers of Ujjivana from 10 villages visited
Animal Husbandry Department, Agriculture S
Department and other Departments in order to g8
collect information about networking and training
and gaining knowledge about government
schemes available for the farmers.

Two volunteers from Dharmapur village cleaned
the premises around the Dr. B.R. Ambedkar statue.

Formation & Strengthening of Village Planning Committees were carried out by Mr.
Nagendrappa. The community participated in cleaning the community forest area at
Naganhalivillage.

Community member KupendraVarma oversaw the
reopening of the public toiletat Naganhali village.

As the teachers in Government Primary school in
Sitanur village were often irregular to the classes
resulting in negative impact upon the education of |
the students, volunteers from the revival program
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and village leaders requested the DDP] (District Education Officer) to introduce a
biometricattendance system tosolve the issue.

» Two volunteers helped with the application process for the E-ShramYojana, which was
submitted by 174 beneficiaries.

» 22applications were submitted for the Pradhan Mantri Vishwakarma Yojana,

# In view of strengthening of networking system, 22 well-informed/ experienced
volunteers were given training on the same.

= The 2 volunteers who come under our project have helped to renew 122 MGNREGA job
card.

» Volunteers Somshekar and Arif have helped the farmers to get water pond from Gram
Panchanyat( per unit cost was Rs, 55,0000/~ and total cost Rs. 1.10.000/-)benefits of
farmers

(Deep 10 fit 40x40width feet).

Avolunteer Shajan Begam helped 34 farmers for 8 days of work, earning Rs.316/- per day,
totalling Rs.B5,952/

NEWS PAPER CUTTINGS
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SPARSHA ANTICANCER CAMPAIGN- INSTILLING HOPE:

(Awareness, detection treatment and prevention

of cancer in Karnataka)
*Caﬂhﬁsﬁ
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CAaMCER CAMPAIGN MISSION
With the financial support of Caritas India, Seva Sangama is implementing the programme
as third phase in Kalburgi Taluk.The main objectives of the third phase are to identify new

volunteers, to strengthen the existing volunteers and to train them to carry out the task of
spreading the cancer awareness in every village of the Diocese.

Goal: A society that mitigates the threat of deadly disease cancer through awareness, early
detection, treatment and prevents it by adopting healthy lifestyle in Kalaburagi and Bidar
districts.

OBJECTIVES: To make the people aware of the cancer and adopting healthy lifestyle.
To establish systematic approaches/ strategies to diagnose treat and prevent cancer
To Create a Sustainable approach to be in place for the further cause

Awareness Programs: 149 Awareness programs were g
conducted for School children, Women's Groups, farmers' |
Groups, GP members, village leaders, SHG Members,
Anganwadi Teachers, Asha workers, pregnant women and
lactating mothers, altogether 5767 members participated
and 2347 members got the proper knowledge about the 4
impact of cancer and they are well oriented about the types,
the negative impact of cancer, causes, the preventive
measures on daily basis, they are well motivated about
putting up of the kitchen garden and its benefits, they have been using the kitchen garden,
able to grow their organic vegetable/millets, began to eat organic food and their health is
improved/ livelihood is developed.

Health campaign programs: 2 camps for health
check-up were conducted in which 617 people
participated. For one cancer Patient, general
medical check-up was done and 5Spatients were
referred to hospitals like KIDWAL and all the
participants were provided with free medicine.




Volunteers Training programs: Volunteers Training
programs were conducted for 423 volunteers of
various category; like School and College students, |
YSM leaders, SHG members, Anganwadi Teachers, and
Asha Workers, Farmers and animators of Gulbarga =
Diocese on how to spread the awareness about the '
types of cancer, the negative impact of cancer, causes
and the preventive measures on daily basis, to identify new patients and they were well
oriented.

Cancer day Observation: World Cancer Day was
celebrated at Gulbarga & Humnabad, to spread
Awareness about the types of cancer, the negative
impact of cancer, causes and to identify new patients
and the preventive measures on daily basis. 450 ¢
beneficiaries belonging to various categories have
participated and they were given in-depth orientation
aboutthe same.

Dental Camp: A dental camp was conducted in Sitnoor ; '
village and 2 more were held in St. Mary's school. In all ‘
three camps around 700 people and students
participated. This was possible with the Collaboration |
of All Brothers Dental Collage Kalburagi.

Lucky Draw Distribution; We had lucky draw for the
Cancer Day. On that day coupons were drawn a student
of class 3 of St. Mary's school was lucky to get the 2nd
prize.

Resource Mobilization / Fund Raising: Donation coupons were sold out as the local fund-
raising activity at different villages of Gulbarga diocese to all the category of people, as a
result enabled to collect worth Rs.33, 140//-

Evening Tuition Centre for Slum Children: Seva Sangama has implemented this project
in 4 urban slums of Gulbarga. During this reporting period, we have established 4 evening
tuition centres consisting of 137 children from 1st standard to 10th standard enrolled. The
actual conditions of children in slums are at risk whose parents are daily wage workers
hence, cannot pay any individual attention to their children's education as well as their
personal growth. At that crucial situation, the project aims at providing holistic and extra
coaching support for these vulnerable children in urban slums, Under this project, we have
motivated all these children to take part in extracurricular activities like; national and
international celebrations, competitions, games and sports, the winners are appreciated
and awarded with suitable prizes.
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Activitiesand Achievements:

» The slum children are motivated to take part in various extracurricular activities/
competitions and participate in the following; like speech competitions, drawing
competitions, Dance competitions, Singing competition, quiz competition,
weekly/Monthly internal assessments, games/ sports and other activities and 137 of
them have participated; 10 children received prizes for their best performance in the
academicals, 12 children secured the prize for speech competition, 20 children got the
prize for drawing competition, 6 children were given prize for singing competition, 25
children who were awarded for dance completion and 5 groups were awarded for the
overall best performance.

» Birthday Celebrations: Children's Birthdays were celebrated at all centres by imploring
God's blessings through prayers and wishes and symbolically by cutting cake,

Republic Day:
» Republic Day was celebrated in all four tuition centres.

# 137 children from the entire 4 tuition centres celebrated Christmas with cultural
programs.

125 children and their parents participated in the children's day programme
in4Centres. Dr. Farooq distributed 150 note books to the children.

» 156 parents attended the parents' teacher meeting and were given information on the
child rights and tips for healthy life style of children.

= 150 children were distributed note books and other stationary items.
» Allthetuition centre children celebrated the new year 2025

> 137 children participated in the Constitution Day celebration and they were motivated
about the importance of the constitution day.

= Dr.B.R Ambedkar |ayanti was celebrated and around 50 children had participated. The
children of 4Centres received 76 note books from JaiBheema Group Distributor.

= Arranged oneday picnic to the parkin Kalaburgicity







WEP- Women in Micro Enterprise/Samruddhi:

Women Empowerment program is merged with the Jana Jagruthi Munch program. The
existing SHGs are regularly visited and their records have been checked and updated by the
appointed animator. Presently, there are79 SHG under Seva Sangama in four Talukas. SHG-
related training programs and awareness sessions are conducted for women in Kalaburgi,
Sedam, Wadi, and Aland.

Goal: Empowering leaders of marginalized communities; Leaders among farmers, leaders
among adolescent girls, child leaders, women leaders among SHGs & vouth leaders to
achieve integrated community development through collaborative social actions in availing
Govt. entitlements, promoting nutrition, health & hygiene, and ecology in 15 villages and 6
Panchayats in Sedam Taluk of Kalaburgi District.

Objectives:

1. Train and empower leaders of marginalized communities to help and assist
communities to avall jobs under the MGNREGA scheme along with other entitlements
in 15 villages and 6 Panchayats in Sedam Taluk of Kalaburgi District through
collaborative social actions.

2. Adolescent girls, lactating mothers, and pregnant women to know about sexual and
reproductive health, and hygiene to practice the same thus community should be
awareness on health issues and to make efforts to access health facilities.

Community Forests, rain water harvesting pits, bore well recharges and nutrition gardens
to promote ecology are to be achieved by community leaders.

SL.no Type of Enterprises No. of Beneficiaries
1 Grocery store 09
2 Pawn Shop 05
3 Rotti Making centre 08
4 Xerox Shop 02
5 Tea Shop 06
6 Tailloring 34
7 Vegetable Shop 1B
8 Clothing Store 16
9 A New Auto 02
10 Buffalo Farming 20
11 Goat Farming 22
12 Cow farming 13
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Name: Anjuma
Husband: Rukumuddin
Age: 40

Village: Farthabad

Here: Ms. Anjuma w/o Rukumuddinis a resident Farthabad of Village and she has three
Children, two daughters, one son and they go to school. Her husband works as a labourer
and earns Rs.14000/- permonth.

Guidance: Mrs.indu, coordinator of Samruddhi program of Seva Sangama organization
went to Farthabad village and asked Anjuma to take 20 Members and form a group.
Information was given about self~employment by giving aloan of Rs.70, 000 /-,

Change: Anjuma got information about self-employment and took a loan of Rs.70, 000/-
from Samrudhi and chose to do self-employment by setting up a clothing shop in PNT
colony. She said that her income is Rs.15, 000/- per month. Her Hushand's income and her
clothing shop's income are sufficient for children's education and household expenses.

Impression: | would like to thank the director, coordinator of Seva Sangama institute and
workers for setting up the clothing shop for me.




Special Programs

The 27" death anniversary of St. Theresa of Kolkata wasobserved

In view of the commemoration of the 27" death anniversary of St. Theresa of Kolkata, Seva
Sangama Development Society, Kalaburgi and Organization of Bidar Integral
Transformation (ORBIT) along with Fr Victor Vas the Director of SSDS & ORBIT, celebrated
the day meaningfully.

Children’s Day Celebration of Evening Tuition Children

On November 30, Children's Day was celebrated
at the Mother Theresa auditorium for the
children of the four evening learning centres of ¥
Seva Sangama institute, Kalaburgi District.
Fr. Stany Lobo presided over the program and
Fr. Pravin fromSt. Mary School Kalaburgi and
Assistant Director of Seva Sangama, Fr. Deepak
Furtado participated and started the program by
lighting the lamp.

He emphasized that; today's children are citizens of tomorrow and provide them with the
basic necessities of life. He said that good education should be provided for good health and
all-round development of children, and an environment of respectand dignity should be
created for them in the society by providing protection to them, Since last one year
eveninglearning centres are open for better education of children in the slums of Gulbarga
and helping them to get quality education, he said,

Notebooks were distributed to 110 children of evening learning centre on behalf of
SevaSangama organization.

In this program Fr. Stany Lobo, the great guru of Dharmakshetra, was honoured. Fr. Praveen
Joseph and Mrs. Renuka 5. Saradagi coordinator of Savitribapule women's organization,
Seva Sangama office assistant Mrs.Nandini, tuition centre teachers, all staff members of
55DS and Children participated in the program.

International women's Day: Kalaburgi

Program was organized by Seva Sangama organization at Kannada Bhavan in the city. Divya
Sanidhya of the program was graced by venerable most Rev. Robert Miranda, Bishop of
Kalaburgi, Sanidhya

Fr. Praveen Joseph Principal of St. Mary's School, Kalaburgi, Chief Guest of the program was
son ol MLA, Ahishek Allam Prabhu Patil, and Sri SharanuPappa MLA Kalburgi were present.
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The program was presided over by Sr. Cynthia,
Coordinator of Streevani Kalburgi

Mrs. Srilatha K.V. Director of Janani Trust said
that the purpose of international women's day
is to get equal status for women. The day is
celebrated to highlight the importance of §
women empowerment, to build a society free
from gender bias, to commemorate the
contribution of women in various fields, to create awareness to prevent violence and abuse
against women and to advocate equal rights of Women. At Present, women are reaching the
peak of achievement through their work in every field of the society and are role models for
the society by taking care of family responsibilities;however she emphasized that women
should pay more attention to their health.

Bishop Robert, who presided over the program, said that if we want the survival and
prosperity of a nation, we can study the position of women in that nation and tell which
country is at risk. What we need to know is that role of women is important in the
developmentofthe nation,

The Lawyer Mrs. JyotiA Patil, Director of HKA * "

Society Kalburgi said that the progress of a
country is measured by the progress of women
in that country. Women have more faith in the §§
organization and said that if they put their mind
to it, they can change a society.

Regarding giving more importance to health,
maternity allowance for women, maternity VAT
act, all these are also the rights of women. On
this occasion, nine women who have achieved in
various fields were felicitated with “Mahila &
Saadhaki” award. Each female staff was givena §
memento, In the program Divya Sanidhya of the
program was graced by venerable

most Rev. Robert Miranda, Bishop of Kalaburgi. Fr.Victor Vas, Director of Seva Sangama,
Mr.Sharan Papa, MLA, Son of MLA Abishek Allam Prabhu Patil, Mrs. Tripthi Srinivasa Lakhe,
Slum |anandola Convener Mrs. Renuka Saradagi, Fr. Stany Lobo, Sr. Cynthia Streevani
Coordinator Kalburgi, Assistant Director Fr. Deepak Furtado and others were present. The
program was anchored by Mrs. Nandini. Ms.Anita welcomed the guests and the gathering.
Felicitation was done by Mrs. Jagadeviand vote of thanks by Mrs. Vijayalaxmi.

“The Festival of Christias is the Festival of joy”

On 23rd December 2024 in the auditorium of Orbit institute, Humnabad Taluk, the Yesu
Janma Mohotsava (Christmas) program was celebrated with grandeur on 23rd December
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2024 under the leadership of Director of Seva
Sangama and ORBIT institute along with the staff
members of the two organizations, Bishop of
Kalaburgi Diocese Most Rev. Robert Michel Miranda
gave a message on the birth of Jesus. [f there is prayer,
word of God in the family, love, peace and harmony will
prevail. He said that the family will be able to grow.
Cultural programs were organized by ORBIT and Seva
Sangama staff members. There were competitions and
prizes were distributed to the winners. And all the staff
members of the organizations were given Christmas gifts. At the end of the program, Bishop
most Rev. Robert Michel Miranda prayed and blessed all the stalf members wished them
Merry Christmas and a Happy New Year.

Disability day was observed at &Fathead, Kalaburagi from16” to 20" December2024
Seva Sanpama Development Society celebrated the Disabled Day at Farthabad,

Kalaburgi (Dist) from 16 to 20th December2024. Prema Dodmane PDO, Ambarish
Udachana Gram Panchayat member, MRW Khasim,
VRW Savita, PHC Santosh Patil, CHO Virupaksha
Heremat, BHED Gangubai, PHCO Kavita Guttedar,
and Fr. Victor Vas Director of Seva Sangama, EI & EE
Team Members also were Present for this program.
150 Members participated. The delegates delivered
the massage stating that the people with disability
are not disabled, but they are specially able and
fortunate people in the society. It is our/ social
workers duty to recognize and avail to their needs.

Wheel Chair Distribution Program

On 31st January 15 children with disability received wheelchairs from ADM Foundation
through Seva Sangama. This program held at Mother Theresa hall. There were around 60
children and parents attended this program.
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Near Kendriya Vidyalaya, Kotnoor (D) Village,
Jewargi Road, Kalaburgi - 585102

Contact Details: 897 111 9914 Website: www.sevasangama.in  (Q) Sevasangama0?
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